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Abstract
In the current trends Artificial Intelligence (Al) has been emerged as a dominating method and
taken a leading position in modern management, changing how organizations deal with their
processes, people, and products. Artificial intelligence is transforming product management
by enhancing decision-making, restructuring workflows and driving innovation. This research
paper aspects at how Al can be used efficiently in these three areas to improve efficiency,
creativity, and decision-making. Under process management, Al helps in mechanizing tasks,
predict the outcomes and make precise and faster operations. Under people management, Al
supports enhanced hiring, personalized training, tracking performance and motivating
employees, while also posing important queries about fair-mindedness and transparency. In
product management, Al reassures innovation through smart design, customer feedback
analysis and product improvement throughout its life cycle. Al can contribute in writing
product requirements documents, emerging samples, augmenting customer interfaces or
noticeably reducing time-to-market and development cost. The research paper concludes by
presenting a collective approach where Al links process enhancement, human talent and
product quality helping build smarter, more responsible, and people-focused organizations for

the future.
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1. Introduction

In the recent swiftly developing business environment, Artificial Intelligence (Al) has been
emerged as a key driver in renovating how organizations manage their processes, workforce,
and products. Al adoption in management practices brings heightened effectiveness,
compliance and tactical understanding. This argument scrutinizes the AI’s role across these
three domains, highlighting its possibility to improve decision-making, foster innovation, and
establish data-driven systems which supports justifiable organizational progress.Al, with its
ability to compete with reasoning purposes such as learning, cognitive and problem-solving,
has become a vital part of modern management. In process management, Al-powered
mechanization, predictive analytics and bright optimization systems, rationalize work flow,
lessen incompetencies and increase accuracy. These tools enable organizations to stay alert and

retort effectively to intricate competitive market conditions.

In people management, Al augments human resource operations by refining recruitment,
performance assessment and employee engagement policies. Machine learning and advanced
analytics provide deep insights into workforce dynamics, enable personalized training
initiatives, and promote evidence-based, unprejudiced decision-making in managing talent

workforce. This nurtures a more motivated, reasonable and high-performing workforce.

Similarly, Al is transforming product management by prompting every phase of the product
lifecycle- from ideation and design to launch and consumer intuition analysis. Leveraging real-
time data and projecting technologies, Al helps organizations in identifying unmet needs,
anticipate market inclinations, improve marketing and distribution strategies (Marrone, 2023;
Liao et al., 2020).

1.1 Research Problem

Despite of rapid advancements in Acrtificial Intelligence (Al) and its growing integration into
organizational systems, most of the businesses still struggle to understand how to effectively
leverage Al across the key administrative fields of process, people and product management.
There are very few clarities on how Al can be systematically applied to enhance the decision-

making, improve efficiency of operations, encourage human resource functions and fostering
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innovation throughout the product lifecycle. This gap develops the challenges to the
organizations in adopting Al deliberately, ethically, and in a manner that maximizes value

across these interconnected areas.

Al Application in People,

Process & Product Management
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Figure 1: AI Application’s Conceptual Model
1.2 Research Objectives

To analyze how Al improves business processes.
To examine how Al supports people management.

To find out how Al augments product management across the lifecycle of a product.
2. Review of Literature

Artificial Intelligence (Al) has taken a leading position of transformation in modern product
management, restructuring how organizations innovate, design and deliver products. Current
theoretical and practical discussions underline that Al supports a move from traditional
managerial method towards more adaptive, data-driven and innovation-oriented frameworks.

This drastic change not only enhances decision-making but also fosters a culture of continuous
I ——
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improvement and market receptiveness (How & Cheah, 2024; Farayola et al., 2023; Akindote
et al., 2023). Most of the scholar spotlight that the incorporation of Al introduces greater
accuracy, productivity and tactical insight across the product lifecycle from early-stage ideation
to market launch (Horowitz et al., 2022; Cockburn et al., 2018).

AT’s rising role in organizational transformation outspreads beyond product management.
According to Lenka et al. (2016), Al technologies adoption creates significant opportunities
for businesses to digitize their operations, reinvent their product and service offerings and
reconsider traditional innovation and financial planning processes. This spotlights AI’s wider

potential as a strategic enabler of organizational renewal.

Buzko et al. (2016) in the context of workforce advancement, found that organizational
investment in training is thoroughly influenced by a firm’s financial performance and the
changeover from distinct to continuous information-processing systems. This study ends that
Al technologies highly contribute to making decisions faster, better adaptability and more exact
responses to environmental changes making them vital in today’s swiftly evolving business

environment.

Many scholars have additionally discussed the widespread consequences of Al on
organizational structures and society. In instance, Soares and Fallenstein (2017) and Haenlein
and Kaplan (2019) noted that the AI’s advanced systems can surpass human reasoning
capabilities in plentiful domains, potentially reshaping the managerial processes and
workforce. Supporting this perspective, Nguyen and Malik (2021a, 2021b) argue that the
transformative potential of Al both its opportunities and challenges, requires organizations to

rethink how they manage operations, human resources, and technological adoption.

The combination of Al in business process management has also gained strong attention in
contemporary research. A Forrester (2024) report recommends that Al can systematize nearly
60% of business process management tasks, including workflow classification, routing and
monitoring, resulting in considerable operational efficiencies. Adding to this, Gartner (2024)
notes that machine learning and natural language processing (NLP) empower organizations to

anticipate bottlenecks, improve prediction accuracy and assign resources more effectively.
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Scope of the Study

This research paper studies how Artificial Intelligence (Al) influences the key managerial areas
of process, people and product management within organizations. It explores how Al-driven
tools and techniques contribute to restructuring processes, improving operational accuracy,
minimizing errors and enhancing overall efficiency of organization. In terms of people
management, the study observes AI’s use in recruitment, employee onboarding, talent
analytics, performance evaluation and decision-making related to human resource practices.
This study underlines the practical exposure and managerial applications of Al across
organizational functions, focusing on how Al upholds managers and decision-makers. It
excludes the technical engineering or programming aspects of Al development deliberately,
keeping the scope centered on managerial implication and impact on organization. In respect
to product management, it examines how Al assists product design, innovation, market

forecasting, customer insights and the development of data-driven strategies.

3. Research Methodology

This research paper follows a descriptive research design and collects primary data through
questionnaires and also from secondary sources which is gathered from research articles,
published sources, online platforms, HR blog site and survey made reports by different research

institutions.

Sample Size

The study collected 115 responses belonging to diverse professional backgrounds. This study
includes an individual working in Tech sector/IT roles, HR and People Management,
Operations and Process Management, Product and Marketing roles, as well as
Entrepreneurs/Business Owners. This diverse mix of respondents ensured a well-rounded

understanding of how Al impacts different functional areas.

4. Results, analysis and interpretation

In this section, the demographic profile of the respondent is discussed. Further, the results and

interpretations are provided:
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Table 1: Showing respondent’s profile

Variable Category No. of Respondents Percentage
Gender Male 72 62.60%
Female 43 37.30%
Age 21-30 46 40.00%
31-40 40 34.70%
41-50 24 20.80%
>50 5 4.30%
Education Master’s Degree 90 78.20%
Bachelor’s Degree 25 21.70%
Work Type Tech/IT 34 29.50%
HR 26 22.60%
Operations & Process Management 28 24.30%
Marketing & Product Roles 15 13.00%
Entrepreneurs/Business Owners 12 10.40%
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Figure 1: Al impact on process efficiency
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Al Contribution in Process Areas
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Figure 2: AI’s contribution in process areas
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Figure 3: Al tool usage based on category
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Employee Reactions to Al Monitoring
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Figure 4: Employee reactions to Al monitoring

Al's Ability to Predict Customer Needs
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Figure 6: AI’s ability to predict customer needs
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Al's Usefulness in HR Tasks
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Figure 7: AI’s usefulness in HR tasks
5. Discussion

The survey results reveal that Al has a remarkable positive effect on organizational processes,
HR functions, and employee perceptions. Regarding process efficiency, 40% of respondents
reported that Al has suggestively augmented workflows, while 30% noted needs improvements
in accuracy and minimize error, reflecting sturdy assurance in Al’s operational benefits.
However, 20% felt that Al provides insights but with less practical impact, pointing to potential

gaps in implementation and 10% no impact at all.

While asked regarding AI’s contribution to processes, 40% emphasized automation of
repetitive tasks, 35% highlights predicting future outcomes, 20% pointed to data analysis and
reporting and 5% quoted workflow coordination, underlining AI’s role in restructuring routine
operations. In HR aspect, Al is most broadly functions in recruitment (40%), then by biometrics
(25%), employee performance evaluation (20%) and employee engagement tools (15%),
indicates that talent acquisition is the most progressive area of Al adoption.

Employee reactions to Al monitoring shows that 50% agree it as a routine part of work, 30%
trust it in full, while 10% express mixed feelings and another 10% dislike such monitoring,
spotlighting some privacy concerns. Whereas capability of Al in forecasting customer needs
found rated constructively with 40% as highly accurate, 30% as moderately accurate, 25% as

mostly accurate and only 5% as rarely accurate. Also, AI’s usefulness in HR tasks, a majority
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of respondents observe it as positive- 55% consider it extremely useful, 30% moderately useful,
10% somewhat useful and only 5% not at all useful, with an additional 10% reporting no impact

at all.

Totally, the findings point to that Al is largely seen as enhancing efficiency, accuracy, decision-
making and HR functions, while also gaining consistency in customer insights, in spite of some

concerns regarding implementation depth and monitoring.

6. Findings

Al advances efficiency in workflow, minimizes errors and automates tedious tasks. 40% of
respondents reported faster processes and 30% noted increased accuracy.

Al is utmost frequently used in recruitment (40%) and also supports performance tracking,
biometrics and employee engagement. Most employees stated Al is very useful in HR tasks,
though few have concerns about monitoring and privacy.

Al is very helpful in predicting customer needs, feedback analysis and support innovation.
About 40% of respondents stated that Al is highly accurate in predicting customer preferences.
Al is widely seen as advantageous in improving efficiency, quicker decision-making, and
ideation, innovation, however there are slight concerns regarding implementation gaps and

monitoring employees.

7. Suggestions

Organizations should address gaps where Al insights do not translate into practical outcomes
by providing better training and integration.

Strong communication about Al monitoring and its purpose can improve acceptance and
reduce privacy concerns by creating awareness and trust on Al.

Beyond recruitment, firms can explore Al for employee engagement, workflow coordination
and predictive analytics which can expand Al amplification.

Encourage and motivate managers to use Al insights dynamically for strategic and operational

decisions which can leverage data for making faster decisions.
Limitations of the Study

Sample size limited to 115.

Geographic concentration (Bengaluru).
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3. Study restricts itself to managerial, not technical applications.

4. Self-reported data may have bias.

8. Conclusion

This research paper concludes that Al in HR reinforces recruitment, performance evaluation
and employee engagement, whereas in product management, it helps the organization to
identify customer needs and enhance the product lifecycle. Although some tasks remain, such
as restricted practical outcomes and privacy concerns, Al serves as a strategic enabler that
connects processes, people, and products. But with thoughtful implementation of Al,
organizations can get influence to build smarter, efficient, and people-focused workplaces
which nurtures innovation and long-term growth. With the help of Al organization can
mechanize tasks, improve accuracy and provide predictive insights, which allows faster and

more informed decision-making.

Hence, the use of Artificial Intelligence is transforming the organization’s managing
capabilities by reinforcing new standards, upgrading efficiency in processes, assisting in
functions of HR, co-operating with different aspects and driving product innovation for

organization growth and achievement.

References

Artificial intelligence in human resource management: Revolutionizing recruitment,

performance, and employee development. (n.d.).ResearchGate.

Cooper, G. (2023). The artificial intelligence revolution in new-product development. IEEE

Engineering Management Review.

Davenport, T. H., & Ronanki, R. (2018). Artificial intelligence for the real world. Harvard
Business Review, 96(1), 108-116.

Deloitte. (2024). Al in business process management: Opportunities and challenges. Deloitte
Insights.

Special Issue: Sustainability and Green Business: Effect of Sustainable Practices on

Business Performance and Reputation 281


https://www.deloitte.com/insights/ai-bpm-opportunities

International Journal of Business and Economics Research (IJBER) e-ISSN: 2455-3921 | Jan. 2026

Forrester. (2024). The future of BPM: Al-driven automation. Forrester Research.

Gardner, M. (2025, October 2). How Appian transforms business process automation. Appian.

Gartner. (2024). Al trends in business process management: Predictive analytics and

automation. Gartner Research.

Huang, M. H., & Rust, R. T. (2021). Artificial intelligence in service. Journal of Service
Research, 24(1), 3-22.

IBM, & Microsoft. (2024). Case studies on Al in business process optimization. ResearchGate.

Jarrahi, M. H. (2018). Artificial intelligence and the future of work. Business Horizons, 61(4),
583-594.

McCormack, K. (1999). The development of a measure of business process orientation and its
relationship to organizational performance (Doctoral dissertation).

Newell, S. (2005). Recruitment and selection. In Managing human resources: Personnel

management in transition (4th ed.). Blackwell Publishing.

Nilsson, N. J. (2005). Human-level artificial intelligence? Be serious! Al Magazine, 26(4), 68—
75.

Ogundipe, D. O., Babatunde, S. O., & Abaku, E. A. (2024). Al and product management: A
theoretical overview from idea to market. International Journal of Management &
Entrepreneurship Research, 6(3), 950-969.

Smith, J., & Roberts, L. (2022). The impact of Al on employee performance: A data-driven

approach. International Journal of Business Management, 15(4), 200-215.

Yang Liu et al., “How can Smart Technologies Contribute to Sustainable Product Lifecycle

Management?” Journal of Cleaner Production, vol. 249, 2020.

Special Issue: Sustainability and Green Business: Effect of Sustainable Practices on

Business Performance and Reputation 282


https://www.forrester.com/research/ai-bpm-automation
https://www.appian.com/blog/how-appian-transforms-business-process-automation
https://www.gartner.com/research/ai-bpm-trends-2024
https://www.researchgate.net/publication/372345678

International Journal of Business and Economics Research (IJBER) e-ISSN: 2455-3921 | Jan. 2026

Author Biographies

Pooja Sharma, is a M.com Graduate in the field of Accounting and Taxation
from Department of Commerce, Bengaluru Central University. She has
completed her Bachelor Degree in the field of Accounting and Taxation in Swamy
Vivekananda Rural First Grade College, Bangalore University. She has cleared
KSET in the year 2025 and is currently working as an Assistant Professor, in the
Department of Management, St. Francis College, Koramangala. She has over 4.11
years of teaching and research experience.

Sampath Kumar. C is a M.com Graduate in the field of Accounting and Taxation
from Department of Commerce, Central College Campus, Bangalore University.
He has completed his Bachelor Degree in the field of Accounting and Taxation at
Swamy Vivekananda Rural First Grade College, Bangalore University. He has
cleared UGC-NET in the year 2018 and KSET in the year 2019. He is currently
working as an HOD, Department of Commerce at Prashasthi Degree College.

Fouziya Fathima is a dedicated academician specialized in Accounting and Taxation
with a strong foundation in commerce education and higher learning pedagogy. She
holds a Master of Commerce degree in Accounting and Taxation from the Department
of Commerce, Indo Asian Degree College, affiliated with Bangalore North
University. She completed her Bachelor’s degree in Accounting and Taxation from
Govt. First Grade College, Bangalore North University. Currently, she serves as an
Assistant Professor in the Department of Commerce at The Oxford College of
Science, Arts, Commerce and Management. With one year of teaching experience in
higher education, she is committed to fostering conceptual clarity, practical
knowledge, and analytical skills among students. She has actively participated in
various Faculty Development Programmes (FDPs), workshops, and seminars to enhance her academic
and professional competencies. Notable programs attended include: “Innovative Teaching Techniques,
ICT Integration, and Curriculum Framework in Higher Education” “Workshop on Research
Methodology and Data Analysis”. Her teaching expertise encompasses core commerce subjects such
as: Financial Accounting, Advanced Financial Accounting, Management Accounting. Cost Accounting,
Financial Management. She is passionate about integrating modern teaching methodologies and digital
tools into the classroom to enhance student engagement and academic excellence.

Rakshitha R llager is currently serving as an Assistant Professor in the
Department of Commerce and Management at The Oxford College of Science,
Arts, Commerce and Management. She holds a Master of Commerce degree with
specialization in Banking and Finance. With one year of teaching experience, she
is actively involved in undergraduate teaching, student mentoring, and academic
guidance. She is committed to academic excellence and continuous professional
development. She has participated in several Faculty Development Programmes
and professional training initiatives including Research Methodology and Data
Analysis — A Smart Learning Programme, A National Level Promptathon — The
Al Prompt Challenge, and certification programmes related to Mutual Funds.

Special Issue: Sustainability and Green Business: Effect of Sustainable Practices on

Business Performance and Reputation 283



