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Abstract 

 Traditional Human Resource Management (HRM) procedures have been drastically 

changed into more strategic, data-driven, and effective systems by the quick development of 

Artificial Intelligence (AI). This study looks at how HRM is changing as a result of the use of 

AI in important HR tasks like hiring and selection, training and development, performance 

evaluation, employee engagement, and workforce planning. Chatbots, learning management 

systems, predictive analytics, resume screening software, and other AI-powered solutions have 

boosted employee satisfaction, decreased operating expenses, and increased decision-making 

accuracy. The study also emphasizes how AI helps HR professionals by automating repetitive 

duties so they can concentrate on key responsibilities like organizational planning and talent 

development. Notwithstanding its benefits, integrating AI into HRM presents difficulties with 

regard to data protection, moral dilemmas, algorithmic prejudice, and opposition to 

technological advancement. The study comes to the conclusion that although AI has the ability 

to completely transform HRM processes, its successful application necessitates ethical 

governance, balanced integration, and ongoing HR professional upskilling to guarantee long-

term organizational progress. 
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Introduction 

 Since human capital is an organization's most important asset, human resource 

management (HRM) is essential to its success. HRM has historically concentrated on 

administrative tasks like hiring, payroll, training, and performance reviews. However, 
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globalization, technology improvements, and the complexity of business settings have forced 

firms to implement creative strategies to better manage their staff. Artificial Intelligence (AI) 

is one of the most important technical advancements affecting HRM in recent years. 

 The ability of computers and computer systems to carry out tasks like learning, 

reasoning, problem-solving, and decision-making that often require human intelligence is 

known as artificial intelligence. AI technologies are being incorporated into a number of HR 

roles in the context of HRM in order to automate repetitive tasks, analyze massive amounts of 

data, and offer predictive insights. The way HR tasks are carried out has been completely 

changed by AI-powered applications including intelligent learning platforms, chatbots for 

employee interaction, resume screening systems, and predictive analytics for workforce 

planning. 

 The role of HR professionals has changed from operational administrators to strategic 

collaborators in organizational development as a result of artificial intelligence's transformation 

of HRM. Organizations may make well-informed decisions about hiring, employee 

performance, engagement, and retention by utilizing AI-driven HR insights. By providing 

individualized learning, real-time feedback, and quicker grievance processing, AI not only 

increases productivity and accuracy but also improves employee satisfaction. 

 

Literature Review 

Gong, Q., Fan, D., & Bartram, T. (2025) : Artificial intelligence (AI) integration with human 

resource management (HRM) is a new field with enormous research potential. This review 

discusses the implications of management theories while identifying emerging trends in AI 

research and outlining the development trajectory of AI in HRM. Four paths of published 

articles are found using co-word network analysis: AI-powered innovation, AI-driven 

workplaces, AI-enhanced collaboration, and AI-enabled business models. In order to advance 

knowledge in this intelligence era, the review's conclusion highlights interesting directions for 

future research across four overlapping disciplines. 

 

Research Objectives 

1. To study the concept and evolution of Artificial Intelligence in Human Resource Management. 

2. To study the concept and evolution of Artificial Intelligence in Human Resource Management. 
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Research Methodology 

 The methodical strategy used to carry out the study and gather pertinent data in order 

to meet the research objectives is referred to as research methodology. A descriptive and 

analytical research design is used in the current study, "Transformation of HRM through 

Artificial Intelligence." 

Research Design 

  The methodical strategy used to carry out the study and gather pertinent data in order 

to meet the research objectives is referred to as research methodology. A descriptive and 

analytical research design is used in the current study, "Transformation of HRM through 

Artificial Intelligence." 

Sources of Data 

The study is based on secondary data. 

 Secondary Data: Secondary data are collected from journals, books, research articles, 

company reports, websites, HR magazines, and published studies related to Artificial 

Intelligence and Human Resource Management. 

The key applications of Artificial Intelligence in HRM 

 Recruitment and Selection: 

 AI is used extensively in hiring through chatbots driven by AI, applicant tracking systems, 

and automated resume screening. By comparing candidate profiles with job requirements, these 

technologies assist HR managers in finding qualified applicants fast, cutting down on bias and 

recruiting time. 

 Employee Engagement and Experience 

 Chatbots and virtual HR assistants with AI capabilities respond to employee inquiries on 

payroll, benefits, leave, and policies. Organizations can enhance workplace culture by using 

sentiment analysis technologies to evaluate employee engagement and satisfaction. 

 HR Analytics and Decision-Making 

 AI-driven HR analytics help make strategic decisions about hiring, promotions, training, 

and succession planning by transforming massive amounts of HR data into insightful 

knowledge. 

 Performance Management 

 Artificial intelligence facilitates goal-setting, feedback systems, and real-time performance 

monitoring. AI-powered performance evaluation tools assess worker productivity and assist 

managers in making impartial, fact-based assessments. 
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Conclusion 

  According to the study's findings, artificial intelligence has significantly changed 

human resource management by replacing manual, traditional HR procedures with intelligent, 

automated, and strategic solutions. Key HR tasks including hiring and selection, training and 

development, performance reviews, employee engagement, and workforce planning are now 

more effective and efficient thanks to AI. AI frees up HR workers to concentrate on personnel 

development and strategic decision-making by automating repetitive processes and offering 

data-driven insights. 

  Through individualized services and real-time assistance, the use of artificial 

intelligence in HRM has increased accuracy, decreased time and expense, minimized human 

bias, and improved the entire employee experience. AI-driven HR analytics have improved an 

organization's capacity to forecast labour requirements, control staff retention, and enhance 

performance. But the report also identifies difficulties that need to be carefully considered, like 

algorithmic prejudice, ethical dilemmas, data privacy concerns, and opposition to technological 

progress. 

  In conclusion, artificial intelligence provides a strong support system for HR 

professionals even though it cannot take the position of human judgment. Ethical application, 

open governance, ongoing HR staff upskilling, and a well-balanced combination of technology 

and human values are all necessary for the effective transformation of HRM through AI. 

Businesses that successfully integrate AI into HRM can benefit from increased employee 

satisfaction, long-term growth, and a competitive edge in the fast-paced corporate world. 
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