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Abstract 

 This research article explores the dynamic Recruiting and Onboarding process that is 

framed in a certain way that it can have the dramatic impact on Paperless Administration due 

to Digitalized Recruiting and Onboarding. Digitalized process demonstrates how this helps in 

paperless administration of information and detailing can change HR system. The study 

investigates concepts like as Online Job Postings, Applicant Tracking Systems (ATS), Digital 

Interviews, Electronic document submission, E-signatures, and Virtual Orientation Programs. 

By synthesizing insights these results in managing recruitment and onboarding efficiently while 

reducing dependence on physical documentation. The limitation of the study was time 

constraint; this research dealt with secondary data. This study concludes by analyzing and 

understanding in adopting best practices which helps in meeting the actual need of the shift 

toward digital recruitment and onboarding which is becoming essential for organizations to 

seek efficiency, sustainability, and competitiveness by reducing dependency on physical 

documentation. 
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Introduction 

In recent days, organizations are adopting digital Onboarding and Recruitment as part 

of their HRM setups these days. The growing paperwork required in recruiting and onboarding 

has turned document checking and analyzing it into a significant piece of work and reduces 
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carbon footprints.  Digital onboarding and recruitment for paperless administration replaces 

manual paper workflows for hiring with cloud automation. It is a strategic transformation. The 

entire HR system will be digitized, from signing documents to training. As a result, it will be 

more efficient, lower my costs and enable me to better the employee experience. 

 

The movement towards digital recruitment and onboarding is an idea where a company 

tries to minimize the use of papers and relies on digital systems for having their information 

stored. Paperless administration improves efficiency along with making your surrounding 

green by consuming less paper. 

 

This paper targets the qualitative research study on digital recruitment and onboarding 

for paperless administration including organizations’ responses for the change in HR 

management templates. 

 

Review of Literature 

Numerous studies on recruitment and labour market training through digital 

technologies have been conducted. Parry and Tyson (2011) argue that organizations use 

electronic recruitment systems so that the system can help the organization in hiring candidates 

and candidate management with the help of tools offered. With the employment of online 

recruitment software, more users can be attracted; administrative burden on organization is 

minimized. As detailed by Stone et al. (2015), HR digital technologies assist in improving the 

overall effectiveness and efficiency of recruitment with online assessments, applicant tracking 

systems and others. These systems help HR teams process large volumes of applications and 

make better decisions. According to Bauer (2010), onboarding is essential to improve employee 

engagement and retention.   Through Digital Onboarding, companies can systematically orient 

and communicate with employees. Chapman and Webster (2003) Organizations using digital 

HR practices can operationalize more efficiently and hire faster. The Harver Team (2021) By 

digitalising certain aspects of their recruitment process, firms can turn a very manual process 

into a speedy process which only requires manual tasks where they’ll have the most impact: at 

the interview and in the hiring decision. Sarad Kumar (2023) Growing number of businesses 

are adopting a paperless approach to improve the efficiency of their function. A benefit of 

paperless techniques includes when businesses manage onboarding and recruitment. Peter 

Buijs (2025) states that digital recruitment for small businesses is a way of finding the right 
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talent in a way that has its advantages as well as disadvantages. Small businesses, despite 

limited resources, can utilise the available digital recruitment options to effectively compete in 

hiring talent. 

 

Research Methodology 

• The study employs a qualitative research method to analyze digital recruitment and 

onboarding practices in organizations. 

• The study employs secondary data including Academic journals, HR management 

research papers, Organizational reports, Online publications and case studies. 

• The qualitative descriptive analysis was conducted to interpret and gain insights from 

the digital HR practices under study. 

 

Paperless Onboarding and Recruitment 

Paperless Onboarding 

Paperless onboarding, sometimes named digital or electronic onboarding, is a method 

where the new staff members are first-time acquainted and integrated into the company via 

digital methods. Traditionally, new hires in a company were required to fill out lots of paper 

forms such as work contract, tax-related forms, policy acknowledgments, benefits, and 

identification documents. Besides being slow, these ways were inefficient and hard to handle. 

Paperless onboarding, conversely, does away with all the paper work and substitutes it with 

digital paperwork. Companies implement online platforms and digital technologies to control 

the onboarding process deftly. For instance, new hires can accomplish all necessary forms 

online, upload the essential files, and even be introduced to the vital information about the 

company. Companies may adopt online onboarding software that is capable of handling all the 

onboarding activities proficiently. This allows HR departments in firms to focus their energies 

on employee motivation and growth, therefore, not only making the onboarding process very 

efficient but also very comfortable. 

 

Some Paperless Onboarding Process 

1. Electronic Document Submission 

Electronic document submission is a part of paperless onboarding. When new 

employees start at a company, they need to give the company some documents. These 

documents have things like school certificates, old job records, tax forms and other important 
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papers for the job. New employees can just upload these documents to the company website. 

They can scan the papers. Send them right to the website. The documents are safer because 

they will not get lost or damaged like paper can. Using electronic document submission also 

helps companies keep all the employee records in one place. This helps keep everything up to 

date. It makes things more efficient and easier to manage. The documents are more organized. 

Electronic document submission is a way to do things because it helps the company and the 

employees 

 

2. E-Signatures 

E-signatures are really important for paperless onboarding and recruitment. Before 

employees had to print out documents and sign them by hand. Then they had to send the signed 

documents to the company. This took a lot of time. The company had to spend money on things 

like printing and mailing. Now with e-signatures employees can sign contracts and documents 

online. E-signatures are legal in countries and they make it easy to finish paperwork.  

 

E-signatures make the hiring process faster and more efficient for the human resources 

department. Documents can be signed away and stored on the computer. This means the 

company does not need to keep paper copies. Online signature tools have security features like 

authentication and encryption. These features help to make sure the documents are real and 

have not been changed. So, companies can hire employees quickly and safely with e-signatures 

and digital documents. 

 

3. Virtual Orientation Programs 

It is where they get to know the organization, its culture, policies, values and what the 

work environment is like. In the past new employees would gather in a meeting room to get 

all the information and training they needed. Now many organizations use digital technologies 

to conduct these orientation sessions online. They use video conferencing tools. Learning 

management systems. During the orientation the people from the HR department and managers 

give presentations and training videos. They also have sessions to help new employees 

understand what their job is and what they are supposed to do. 

 

Virtual orientation programs have a lot of things about them. New employees can join 

in from anywhere which makes it really flexible and easy to access. The organization can also 
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record these sessions so new employees can watch them again if they need to. They can also 

share documents like company handbooks and policy documents through online portals. 

Virtual orientation programs are a way to start the onboarding process and they make it easy 

for new employees to get all the information they need. 

 

Paperless Recruitment 

Recruitment is really important for any company because it helps them find good 

people to work there. In the past people had to fill out paper applications to work. The company 

then had to sort through lots of resumes by hand. They used printed forms to evaluate people. 

Now companies are using ways to recruit people. This means they use computers and special 

tools to manage hiring. The process goes from start to finish without using any paper. Every 

step is done using tools. This includes posting a job ad, evaluating candidates and getting them 

set up to start work. Companies use software, cloud storage and communication tools. These 

make the hiring process easier. Recruitment makes things faster. It is more accurate and easier 

for everyone involved. There is also work for the people, in charge of hiring. They can focus 

on things. Recruitment helps a company be successful. Digital recruitment is making it easier 

for companies to find the people.  

 

Components of a Paperless Recruitment Process 

1. Job Posting and Online Applications 

In a paperless recruitment system job openings are posted online on company websites, 

job portals and social media. This really helps organizations reach people and attract candidates 

for the job openings. The job openings are available for everyone to see, which is great. 

Applicants can submit their resumes and application forms online which is very easy to do for 

the job openings. They do not have to send documents by mail or visit the office for the job 

openings. Instead, candidates can upload their resumes cover letters and supporting documents 

directly through portals for the job openings. This digital approach makes it easier for people 

to apply for the job openings. It also ensures that candidate information for the job openings is 

automatically stored in the organizations recruitment system, for the job openings. 

 

2. Applicant Tracking System (ATS) 

The Applicant Tracking System is software that makes it easier for companies to deal 

with job applications. The Applicant Tracking System stores information in a database that 
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people can search. The Applicant Tracking System looks at resumes on basic components and 

criteria’s which are kept in discuss. This makes easier for the people who are hiring the 

candidates. The Applicant Tracking System makes hiring easier and quicker. Companies use 

the Applicant tracking system to manage all applicants. 

 

3. Online Assessments and Virtual Interviews 

Digital Recruitment is also used for interpretation and evaluation in digital recruitment. 

Organizations conduct online assessments and virtual interviews to eliminate the paperwork 

that comes with testing or in-person interviews. Test can be completed online through a secure 

platform for aptitude, technical, or psychometric tests. Since these tests are evaluated 

automatically, recruiters find it easy to validate the candidate in no time due to their digital 

access. 

 

4. Collaborative Hiring 

Recruitment brings together a mix of people—HR, department managers, top execs. 

With paperless systems, everyone works together more easily. Apps and cloud platforms let 

people share tasks, swap feedback, and keep track of candidates all in one place. Hiring 

managers and recruiters can look at profiles, rate candidates, and chat back and forth without 

jumping between tools. This kind of real-time teamwork really moves things along. When 

everyone’s on the same page, organizations make smarter, faster hiring decisions. 

 

5. Electronic Document Management 

We keep all the important recruitment document resumes, interview notes, 

recommendation letters, assessment result online. With cloud storage and recruitment 

software, it’s easy to pull up anything you need in seconds. Electronic systems keep everything 

organized and searchable, so you never have to worry about losing track of a file. Plus, it just 

makes managing all those records way simpler and more secure. 

 

Benefits of Digital Onboarding and Recruitment for Paperless Administration 

1. Enhanced Efficiency and Time Saving 

Digital onboarding and recruitment make a difference in how well an organization 

works. They do this by using automated systems instead of traditional paper-based processes. 

In the way of recruiting and onboarding the human resources department had to deal with a lot 
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of paperwork. This included job application forms, contracts for employment, verification 

documents and records for employees. It can take a time to manage all these documents by 

hand. It is also easy to make mistakes like losing some information or misplacing files. With 

onboarding and recruitment systems a lot of administrative tasks are done automatically. 

Online platforms make it easy for recruiters to get information from candidates look over 

applications check documents and process employment forms on the computer. Digital tools 

like automated workflows and online databases help keep candidate information organized in 

a way. Digital signatures make things even simpler. They let candidates and employees sign 

documents away without having to print or scan anything. So human resources teams can finish 

recruitment and onboarding procedures faster. This means there are delays in hiring and new 

employees can start their jobs quickly. They can then start contributing to the organization in 

a way. Digital onboarding and recruitment are very important, for making this happen. 

 

2. Cost Reduction and Environmental Sustainability 

Digital onboarding and recruitment processes are a help to organizations because they 

cut down on costs. This is because they do not need to use paper for everything. Normally 

when companies recruit and onboard people, they have to spend money on printing papers 

buying paper storing files and moving documents around. Over time all these costs add up. 

Become a big problem for companies. By using systems companies can keep all their 

documents online and use special software to manage recruitment. This means they do not 

need to keep files in a space and they can save money on administration. Digital onboarding 

and recruitment processes also help the environment. They do this by using paper, which 

means we save trees and do not make so much waste. Many companies use onboarding and 

recruitment systems because they want to be kind, to the environment. Digital onboarding and 

recruitment processes are part of what they do to be responsible and sustainable. 

 

3. Improved Candidate Experience 

The recruitment and onboarding process is really important for making an impression 

on people who want to work with us and new employees. The old way of doing things with 

paper is not very convenient for people who are applying for jobs. They have to come to the 

office times and fill out a lot of papers and wait for a long time. Now we have platforms that 

make it easier for people to apply for jobs and get started. People can apply for jobs, on the 

computer or their phone. Upload the papers they need to. They can also fill out the forms they 

need to online. This means they can do all of this from anywhere. We also have tools that 
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automatically send messages to people who are applying for jobs. These messages tell them 

what is going on with their application and when they have an interview. They also tell them 

what papers they need to send in. This makes everything transparent. When the process is easy 

and works well it helps us get the best people to work with us.   

 

4. Data Security and Compliance 

Paper Records get lost, ruined, or end up in the wrong hands, way too easily, which 

puts private info at risk. Online Records come with built-in security, like cloud storage, 

password protection, and strict access controls, so only the right people can get to sensitive 

records or make changes. On top of that, digital systems make it easier to stick to data 

protection laws. A lot of companies rely on rules like the General Data Protection Regulation 

(GDPR) to guide how they handle personal info. Digital platforms help them track changes, 

manage how long they keep data, and stay open about how they process it. So, by moving to 

digital onboarding and recruitment, organizations keep data safer and stay on the right side of 

the law. 

 

 Improving the Standards 

• The use of recruitment systems really cuts down on the paperwork that is involved in 

the traditional hiring process. By using platforms and digital documentation 

organizations can get rid of the need for physical application forms, printed resumes 

and manual record keeping. This move to paperless systems helps make administrative 

procedures more efficient and makes it easier to manage documents. 

• Digital recruitment platforms help organizations speed up the hiring process. Job 

postings, candidate applications and resume submissions can all be managed online 

which allows recruiters to quickly look through and shortlist candidates. This makes 

the whole recruitment process faster and more effective. 

• Another key thing that was found is that Applicant Tracking Systems play a role in 

making candidate management better. These systems let recruiters organize, track and 

evaluate candidate information in an efficient way. Automated resume screening and 

data storage help HR departments deal with a number of applications more accurately 

and easily.  

• The use of e-signatures means that employment contracts and other official documents 

can be signed online which gets rid of the need to print, scan and store files. As a result, 

organizations can save space. Keep digital records more efficiently. 
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• Digital onboarding programs have been shown to make the employee onboarding 

experience better. Through orientation sessions digital training materials and remote 

communication tools new employees can learn about company policies, culture and job 

responsibilities without having to meet in person. This approach makes things more 

accessible. Ensures a smoother transition for new hires. 

 

These technologies help reduce the workload for administrators increase efficiency and 

improve the experience for both recruiters and employees. Digital documentation systems let 

organizations keep records while using less paper, which supports both productivity and being 

kind to the environment. 

 

How Does Digital Practices Impact Sustainability? 

Going paperless isn’t just about saving trees it also cuts down on all the water and 

energy that goes into making paper. And shrinking the carbon footprint that comes with 

shipping and storing piles of documents. Virtual interviews and digital workflows cut out the 

need for travel, which slashes greenhouse gas emissions right at the source. Switching to digital 

systems means you can grab files instantly, from anywhere, without digging through filing 

cabinets or using extra office energy. It’s just a smarter, cleaner way to work. Then there’s the 

bigger picture. When companies roll out “Green HR” practices, they’re not just ticking a box 

they’re showing they actually care about sustainability. And people notice. Almost three-

quarters of professionals say they’d stick around longer at a company that takes sustainability 

seriously. So, it’s good for the planet and great for keeping your team on board 

 

Limitations of the Study 

• The research is based only on secondary data. 

• Time constraints limited extensive data collection. 

• The findings may not represent all organizational practices. 

• Primary data from HR professionals was not collected. 

 

Conclusion 

Therefore, companies should keep investing in tech to stay ahead in today’s business 

world. Companies that use HR tools are better, at handling hiring and employee onboarding in 

a competitive market. Switching to paperless administration boosts efficiency. Helps the 

environment. So, companies should keep using and improving HR systems to stay competitive 

as the business world changes. 



© 2026 The Author(s) | Open Access| International Journal of Business and Economics Research (IJBER) e-ISSN: 2455-3921 

  

Special Issue | June 2026 | Green Finance, Scientific Innovation and Sustainable Development Goals: Pathways to a Resilient 

Future, PG Department of Commerce (General), S.A. College of Arts & Science, Chennai 
68 

 

 

References 

Bauer, T. N. (2010). Onboarding new employees: Maximizing success. SHRM Foundation. 

Chapman, D., & Webster, J. (2003). The use of technologies in the recruiting, screening, and 

selection processes for job candidates. International Journal of Selection and Assessment. 

Harver Team. (2021). Digital recruitment and hiring automation. Harver HR Research 

Publications. 

Parry, E., & Tyson, S. (2011). Desired goals and actual outcomes of e-HRM. Human Resource 

Management Journal. 

Sarad Kumar. (2023). Paperless recruitment and onboarding systems in modern organizations. 

Journal of HR Digital Transformation. 

Sharma, V. (2025). Digital employee onboarding and its impact on organizational efficiency. 

International Journal of Human Resource Studies. 

Stone, D., Deadrick, D., Lukaszewski, K., & Johnson, R. (2015). The influence of technology 

on the future of human resource management. Human Resource Management Review. 

Buijs, P. (2025). Digital recruitment strategies for small and medium enterprises. HR 

Technology Review. 

 

 

 


