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Abstract 

Technopreneurship has emerged as a powerful force that combines technological innovation 

with entrepreneurial initiative. However, technical expertise alone does not ensure 

entrepreneurial success. Effective communication particularly in English plays a decisive role in 

shaping investor confidence, market outreach, leadership effectiveness, and global 

collaboration. This research paper examines the significance of English for Entrepreneurs 

within the framework of technopreneurship, focusing on communication strategies, tools, and 

models that enhance entrepreneurial performance. Drawing insights from English for Specific 

Purposes (ESP), entrepreneurship studies, and communication theory, the study analyzes how 

strategic use of English facilitates pitching, negotiation, branding, and digital engagement. The 

paper also explores pedagogical implications, advocating for the integration of entrepreneurial 

communication skills into higher education curricula. By synthesizing theory and practice, the 

study positions English communication as a core entrepreneurial competency essential for 

innovation-driven enterprises. 
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1. Introduction 

Technopreneurship represents a dynamic convergence of technology and 

entrepreneurship, redefining innovation, business models, and economic growth in the digital 

age. As startups increasingly operate across borders, languages, cultures, and digital platforms, 

communication has become a strategic resource rather than a peripheral skill. English, 

mailto:nallakurumban@aactni.edu.in


 

  

National Conference on Innovation and Technopreneurship in Commerce, organized by Department of Commerce and 

Commerce with Computer Applications, Arul Anandar College (Autonomous) 
318 

 

 Special Issue | Feb. 2026 | International Journal of Business and Economics Research (IJBER) e-ISSN: 2455-3921 

functioning as the global lingua franca of science, technology, and business, occupies a central 

position in this context. 

Peter Drucker asserts that “the entrepreneur always searches for change, responds to it, 

and exploits it as an opportunity” (Drucker 28). Exploiting such opportunities, however, requires 

the ability to articulate ideas clearly, persuade stakeholders, and lead teams effectively. For 

technopreneurs, communication in English enables interaction with investors, clients, 

developers, and international partners. 

This paper argues that English communication competence is foundational to 

technopreneurial success. It explores communication strategies, tools, and theoretical models that 

support entrepreneurial effectiveness and proposes pedagogical frameworks for integrating 

English for Entrepreneurs into professional education. 

 

2. English for Entrepreneurs: Conceptual Framework 

English for Entrepreneurs is best understood within the domain of English for Specific 

Purposes (ESP), which focuses on goal-oriented language use in professional contexts. Unlike 

general English, entrepreneurial English emphasizes persuasion, clarity, negotiation, leadership 

discourse, and digital communication. 

Hyland defines ESP as “the teaching of language for specific professional and academic 

purposes” (Hyland 6). In entrepreneurship, language functions as a strategic instrument for value 

creation. Entrepreneurs must communicate vision, risk, innovation, and scalability to diverse 

audiences. 

Burns highlights that “entrepreneurship is not an individual activity but a communicative 

process involving networks and relationships” (Burns 84). Thus, English for Entrepreneurs 

encompasses: 

➢ Pitch communication 

➢ Business correspondence 

➢ Presentation and negotiation skills 

➢ Branding and storytelling 

➢ Digital and intercultural communication 

This framework positions English not merely as a language skill but as an entrepreneurial asset. 
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3. Literature Review 

Scholarly research consistently affirms the interdependence between communication and 

entrepreneurship. Drucker’s work establishes entrepreneurship as a systematic practice requiring 

managerial and communicative discipline (Drucker 19). Similarly, Rao emphasizes that 

leadership communication determines organizational credibility and trust (Rao 112). 

From a linguistic perspective, Bhatia notes that professional genres are “highly structured 

communicative events shaped by institutional goals” (Bhatia 13). Entrepreneurial genres—such 

as pitch decks and executive summaries—require linguistic precision and audience awareness. 

Crystal observes that “English is the global language of digital communication and international 

business” (Crystal 112), reinforcing its dominance in technopreneurial ecosystems. Studies on 

digital entrepreneurship further indicate that startups with strong communication strategies 

demonstrate higher investor engagement and brand visibility. 

Despite extensive research on entrepreneurship and ESP independently, limited studies 

integrate communication strategy models with technopreneurship. This gap necessitates a 

holistic framework combining language, technology, and entrepreneurial practice. 

 

4. Communication Strategies in Technopreneurship: 

Communication strategies in technopreneurship refer to deliberate and goal-oriented 

linguistic practices employed by entrepreneurs to achieve business, innovation, and leadership 

objectives. In technology-driven enterprises, communication functions as a strategic resource 

that facilitates persuasion, collaboration, problem-solving, and market expansion. Effective 

communication enables technopreneurs to translate complex technological ideas into accessible 

narratives for investors, customers, employees, and global partners. 

 

4.1 Persuasive Communication: 

Persuasion lies at the core of entrepreneurial discourse, particularly in contexts such as 

investor pitching, negotiations, and customer acquisition. As Aristotle notes, persuasion depends 

on a combination of ethos, pathos, and logos—credibility, emotional appeal, and logical 

reasoning. These principles remain highly relevant in modern technopreneurial communication. 

Effective technopreneurs establish ethos by demonstrating technical competence and 

professional credibility. Logos is achieved through data-driven explanations, market analysis, 
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and feasibility projections. Pathos involves appealing to stakeholder aspirations, values, and 

emotions. As Aristotle emphasizes, persuasion succeeds when these elements are balanced. In 

technopreneurship, this balance allows entrepreneurs to present complex innovations in a 

compelling and convincing manner, thereby enhancing stakeholder trust and decision-making. 

 

4.2 Strategic Storytelling 

Strategic storytelling plays a crucial role in transforming technical innovation into 

meaningful entrepreneurial narratives. Storytelling enables technopreneurs to contextualize 

innovation within real-world problems, making abstract technological concepts relatable and 

engaging. Through narrative, entrepreneurs communicate vision, purpose, and impact. 

Drucker asserts that “the best way to predict the future is to create it” (Drucker 122). 

Storytelling helps entrepreneurs articulate this envisioned future by framing innovation as a 

response to existing challenges and future opportunities. Well-crafted entrepreneurial stories 

humanize technology, strengthen brand identity, and foster emotional connections with 

stakeholders. As a communication strategy, storytelling enhances memorability, persuasion, and 

long-term engagement. 

 

4.3 Intercultural Communication 

In an increasingly globalized entrepreneurial ecosystem, technopreneurs frequently 

interact with culturally diverse stakeholders. Intercultural communication therefore becomes a 

critical strategic competence. Language use, negotiation styles, and communication norms vary 

across cultures, and failure to recognize these differences can hinder collaboration and business 

growth. 

Burns emphasizes that cultural sensitivity significantly enhances negotiation outcomes 

and relationship-building in international entrepreneurship (Burns 203). Effective technopreneurs 

adapt their English communication to accommodate cultural expectations, demonstrating respect, 

flexibility, and ethical awareness. Intercultural competence allows entrepreneurs to navigate 

global markets, establish trust, and sustain cross-border partnerships. 

 

 



 

  

National Conference on Innovation and Technopreneurship in Commerce, organized by Department of Commerce and 

Commerce with Computer Applications, Arul Anandar College (Autonomous) 
321 

 

 Special Issue | Feb. 2026 | International Journal of Business and Economics Research (IJBER) e-ISSN: 2455-3921 

4.4 Leadership Communication 

Leadership communication is essential for guiding teams, fostering innovation, and 

maintaining organizational coherence in entrepreneurial ventures. Start-ups and technology-

driven enterprises often operate in uncertain and rapidly changing environments, where clear 

communication becomes vital. 

Effective leadership communication involves articulating a clear vision, ensuring 

transparency in decision-making, and motivating team members toward shared goals. 

Motivational discourse builds confidence and resilience, while open communication encourages 

creativity and collaboration. Rao argues that leadership effectiveness is directly linked to 

communication competence, particularly in entrepreneurial settings characterized by risk and 

innovation (Rao 118). 

Through strategic leadership communication, technopreneurs cultivate trust, align 

organizational values, and sustain innovative momentum. 

 

5. Communication Tools 

Technopreneurs employ multiple communication tools to operationalize strategies: 

➢ Pitch Decks: Concise visual-verbal narratives for investors 

➢ Business Emails: Formal, persuasive, and time-sensitive correspondence 

➢ Presentations: Data-driven yet accessible explanations 

➢ Websites and Social Media: Branding through clear, SEO-oriented English 

➢ Virtual Communication Platforms: Zoom, Slack, and LinkedIn for collaboration 

As Crystal notes, “digital communication rewards clarity, brevity, and engagement” 

(Crystal 118). 

 

6. Models for Communication Strategies 

To conceptualize the role of English communication in technopreneurship, this section 

proposes four interrelated models that explain how communication operates strategically across 

entrepreneurial processes. These models demonstrate that communication is not a supporting 

function but a central mechanism that converts innovation into economic and social value. 
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6.1 Entrepreneurial Communication Strategy Model 

The Entrepreneurial Communication Strategy Model illustrates the sequential 

relationship between innovation and communication in technopreneurship. An entrepreneurial 

idea, regardless of its technical sophistication, cannot achieve impact unless it is effectively 

communicated. Communication acts as the critical intermediary that enables idea validation and 

subsequent growth. 

In the idea stage, technopreneurs conceptualize innovative solutions based on 

technological expertise. However, ideas remain abstract unless articulated clearly. The 

communication stage involves pitching, proposal writing, demonstrations, and stakeholder 

interaction, primarily in English. Through structured communication, ideas are presented to 

investors, customers, and collaborators. 

The validation stage occurs when feedback is received from the market, investors, or 

users. Effective communication enables entrepreneurs to interpret feedback accurately and refine 

their products or services. Finally, in the growth stage, sustained communication supports 

branding, leadership discourse, global partnerships, and scalability. 

This model demonstrates that communication transforms innovation into market value 

and reinforces Drucker’s assertion that opportunity realization depends on systematic action and 

articulation (Drucker 28). 

 

6.2 Technopreneurial Communication Competency Model 

The Technopreneurial Communication Competency Model emphasizes that 

entrepreneurial success emerges from the integration of three core competencies. Technical 

expertise forms the foundation of technopreneurship, enabling innovation and product 

development. However, technical knowledge alone is insufficient in competitive global markets. 

English communication competence enables technopreneurs to explain complex ideas, persuade 

stakeholders, and negotiate effectively. It includes oral presentation skills, professional writing, 

digital communication, and persuasive discourse. Without this competence, innovation often 

fails to gain visibility or acceptance. 

Intercultural awareness complements linguistic competence by enabling entrepreneurs to 

adapt communication styles across cultural contexts. As Burns notes, global entrepreneurship 

requires communicative flexibility and cultural sensitivity (Burns 203). 
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This model reinforces the idea that communication competence is equal in importance to 

technical knowledge and functions as a catalyst that amplifies entrepreneurial impact. 

 

6.3 Digital Communication Model 

The Digital Communication Model reflects the realities of contemporary 

technopreneurship, which is deeply embedded in digital ecosystems. Entrepreneurs rely on 

digital platforms such as websites, social media, professional networks, and virtual meeting tools 

to communicate their innovations. 

The platform stage represents the technological medium through which communication 

occurs. However, platforms alone do not ensure engagement. The effectiveness of 

communication depends on the quality of English content, which must be clear, concise, and 

audience-oriented. 

The global audience stage highlights the international reach enabled by digital platforms. 

English functions as the dominant language that facilitates cross-border interaction. Finally, 

engagement refers to trust-building, visibility, collaboration, and investor or customer response. 

As Crystal observes, English dominates digital and international business 

communication, making it indispensable for entrepreneurial visibility and credibility (Crystal 

112). This model demonstrates how strategic English communication sustains digital 

engagement. 

 

6.4 Persuasive Pitch Model 

The Persuasive Pitch Model is specifically designed for investor communication and 

startup pitching. It structures entrepreneurial discourse in a logical and compelling sequence that 

enhances clarity and persuasion. 

The problem stage identifies a real-world challenge and establishes relevance. The 

solution stage introduces the technological innovation as a response to the identified problem. 

The value proposition stage highlights the uniqueness, scalability, and benefits of the innovation. 

Finally, the call-to-action stage invites investment, partnership, or adoption. 

This model aligns with classical rhetorical principles and contemporary entrepreneurial 

practice. By structuring pitches in this manner, technopreneurs enhance investor confidence, 
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reduce ambiguity, and improve decision-making outcomes. As Rao emphasizes, persuasive 

clarity is central to leadership and entrepreneurial credibility (Rao 112). 

 

7. Pedagogical Implications 

Entrepreneurial education must integrate communication training into technical curricula. 

Hyland argues that “language instruction must mirror real-world communicative practices” 

(Hyland 89). Suggested pedagogical strategies include: 

➢ Startup pitch simulations 

➢ Business writing workshops 

➢ Digital branding projects 

➢ Interdisciplinary ESP courses 

Such integration fosters employability, confidence, and innovation readiness. 

 

8. Conclusion 

This study establishes that English communication is a strategic necessity in 

technopreneurship. Beyond technical innovation, entrepreneurial success depends on the ability 

to articulate vision, persuade stakeholders, and engage global audiences. By examining 

communication strategies, tools, and models, the paper highlights English for Entrepreneurs as a 

critical academic and professional domain. Integrating entrepreneurial communication into 

education will empower future technopreneurs to compete effectively in the global innovation 

economy. 
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