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Abstract 

As India emerges as one of the world’s fastest-growing economies, the integration of 

Environmental, Social, and Governance (ESG) principles into corporate innovation 

strategies has become both a strategic imperative and a moral responsibility. This paper 

examines how Indian companies are embedding ESG frameworks into their innovation 

agendas to address pressing challenges such as climate change, social inequality, and 

regulatory compliance. Through case studies of leading Indian firms in sectors such as 

technology, manufacturing, and financial services, the study explores how sustainable 

product development, inclusive business models, and ethical governance are being used to 

drive competitive advantage. The paper also investigates the role of government policies, 

investor pressure, and consumer expectations in accelerating ESG adoption. Findings reveal 

that while ESG integration in India is still in a maturing phase, it holds significant potential 

to foster long-term value creation, responsible innovation, and inclusive economic growth. 

The study offers recommendations for Indian businesses to align innovation strategies with 

ESG goals, ensuring a more sustainable and ethical future for commerce in the region. 
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Introduction 

The rapid pace of economic growth and industrial development in India has 

positioned the country as a key player in the global economy. Alongside this growth, 

however, come pressing challenges such as climate change, resource depletion, widening 

social inequalities, and governance complexities. These challenges are prompting 
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corporations to rethink traditional business models and adopt strategies that balance 

profitability with sustainability. In this context, Environmental, Social, and Governance 

(ESG) principles have gained prominence as a framework for responsible and ethical 

business conduct. 

Globally, ESG integration has become a strategic priority for corporations seeking to 

align innovation with long-term value creation. Investors, policymakers, and consumers 

increasingly demand that businesses go beyond short-term financial gains and demonstrate 

accountability toward environmental stewardship, social inclusivity, and transparent 

governance. In India, the momentum around ESG has been amplified by regulatory initiatives 

such as the Securities and Exchange Board of India’s (SEBI) Business Responsibility and 

Sustainability Reporting (BRSR) framework, the rise of sustainable finance, and a growing 

awareness among stakeholders about corporate responsibility. 

Despite this progress, the integration of ESG principles into corporate innovation 

strategies in India is still evolving. While many organizations have embraced sustainability in 

reporting and compliance, fewer have systematically embedded ESG into the core of their 

innovation agendas. This gap highlights the need for deeper exploration into how Indian 

companies are leveraging ESG frameworks not only to meet regulatory requirements but also 

to drive sustainable product development, inclusive business models, and ethical governance 

practices that enhance competitiveness. 

This study aims to examine the intersection of ESG principles and corporate 

innovation strategies from an Indian perspective. Specifically, it investigates how Indian 

firms across sectors such as technology, manufacturing, and financial services are adopting 

ESG-driven innovations, the factors influencing this integration, and the implications for 

long-term business sustainability. By analysing case studies and policy drivers, the research 

seeks to provide actionable insights and recommendations for Indian corporates to align their 

innovation strategies with ESG objectives. 

Ultimately, the study underscores that ESG is not merely a compliance exercise but a 

transformative driver of responsible innovation and inclusive growth. For Indian businesses, 

embedding ESG into innovation strategies offers an opportunity to create long-term value, 

enhance stakeholder trust, and contribute to sustainable economic development. 

 

Rationale of the Study 

The integration of Environmental, Social, and Governance (ESG) principles into 

corporate innovation strategies is increasingly being recognized as a pathway for sustainable 



 
 

  

National Conference on Innovation and Technopreneurship in Commerce, organized by Department of Commerce 

and Commerce with Computer Applications, Arul Anandar College (Autonomous) 
297 

 

 Special Issue | Feb. 2026 | International Journal of Business and Economics Research (IJBER) e-ISSN: 2455-3921 

and inclusive growth. Globally, firms are under pressure from investors, regulators, and 

consumers to align business practices with ESG goals, positioning sustainability as both a 

strategic necessity and a source of competitive advantage (Eccles et al., 2014; Porter & 

Kramer, 2019). In emerging economies like India, where rapid industrialization coincides 

with challenges such as environmental degradation, socio-economic disparity, and 

governance inefficiencies, the ESG framework has significant relevance. 

India has taken important steps toward institutionalizing ESG through regulatory 

measures such as the Securities and Exchange Board of India’s (SEBI) Business 

Responsibility and Sustainability Reporting (BRSR) framework, which mandates disclosure 

of sustainability practices by listed companies (SEBI, 2021). At the same time, there is 

growing evidence that Indian consumers and investors are increasingly valuing responsible 

corporate conduct (KPMG, 2022). However, much of the existing research on ESG 

integration focuses on developed economies, with limited exploration of how ESG principles 

are embedded into the innovation strategies of Indian firms (Chakrabarti & Sharma, 2020). 

This study is therefore justified on three key grounds. First, it addresses a research gap 

by examining ESG integration in the Indian context, where firms face unique socio-economic 

and regulatory challenges. Second, it highlights how ESG-driven innovation can serve as a 

tool not only for compliance but also for long-term competitiveness, stakeholder trust, and 

inclusive economic development. Third, it provides actionable insights for Indian corporates 

seeking to align their innovation strategies with ESG objectives, thereby contributing to both 

academic discourse and managerial practice. 

By situating ESG integration within the Indian innovation landscape, this study aims 

to contribute to the growing body of literature on sustainable business strategies while 

offering context-specific recommendations for policy and practice. 

 

Research Methodology 

This study adopts a descriptive research design to explore the integration of 

Environmental, Social, and Governance (ESG) principles into corporate innovation strategies 

from an Indian perspective. A descriptive approach is appropriate as the objective is not to 

establish causal relationships but to provide a comprehensive understanding of existing 

practices, trends, and challenges faced by Indian corporations in embedding ESG frameworks 

into their innovation agendas. 
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Research Design 

The study is qualitative in nature, relying on secondary data sources such as published 

research articles, industry reports, government publications, regulatory guidelines, and case 

studies of leading Indian companies across technology, manufacturing, and financial services 

sectors. 

 

Data Sources 

• Academic journals and scholarly articles on ESG and corporate innovation. 

• Reports from consulting firms (e.g., KPMG, Deloitte, PwC) and regulatory bodies 

such as SEBI. 

• Annual reports, sustainability reports, and Business Responsibility and Sustainability 

Reporting (BRSR) disclosures of selected Indian corporations. 

• Reputed business magazines and newspapers for recent developments and practices. 

 

Sampling 

A purposive sampling method has been employed to select case studies of Indian 

firms known for their ESG practices. These include companies from diverse sectors to 

capture sectoral variations in ESG adoption and innovation. 

 

Data Analysis 

The collected data has been analysed thematically to identify patterns, strategies, and 

outcomes related to ESG integration. The analysis focuses on three dimensions: 

1. Environmental: Adoption of sustainable product development and resource-efficient 

technologies. 

2. Social: Implementation of inclusive business models and workforce diversity 

initiatives. 

3. Governance: Establishment of transparent, ethical, and accountable corporate 

governance structures. 

By using a descriptive methodology, the study seeks to provide a holistic overview of 

how ESG principles are shaping corporate innovation strategies in India, offering insights 

into emerging trends, drivers, and barriers. 
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Results and Discussion 

1. Environmental Innovations 

Many Indian firms are prioritizing environmental sustainability through investments 

in green technologies, renewable energy, and circular economy practices. For instance, 

leading companies in the manufacturing sector have adopted energy-efficient production 

systems and waste management solutions. Similarly, technology firms are innovating with 

digital platforms that promote energy optimization and carbon footprint tracking. These 

efforts not only reduce environmental risks but also create new avenues for sustainable 

product development. 

 

2. Social Inclusion and Business Models 

The study highlights that Indian corporates are placing growing emphasis on inclusive 

business models aimed at addressing social inequality. Firms in the financial services sector, 

for example, have developed digital inclusion strategies to expand financial access to 

underserved communities. Additionally, organizations are enhancing workforce diversity, 

skill development, and corporate social responsibility (CSR) initiatives. Such measures 

strengthen community engagement and reinforce the “social license to operate,” while 

simultaneously contributing to long-term market expansion. 

 

3. Governance and Ethical Practices 

Governance emerged as a central factor in ESG-driven innovation. Companies with 

transparent reporting systems, strong board oversight, and accountability mechanisms are 

better positioned to integrate ESG into their core strategies. The Securities and Exchange 

Board of India’s (SEBI) Business Responsibility and Sustainability Reporting (BRSR) 

framework has played a pivotal role in pushing corporations toward ethical governance 

practices. The findings indicate that firms demonstrating strong governance structures are 

more successful in aligning innovation with ESG goals, thereby gaining investor confidence 

and stakeholder trust. 

 

4. Drivers of ESG Adoption 

The analysis identifies three primary drivers of ESG integration in India: 

• Government Regulations: Mandatory frameworks such as BRSR have accelerated 

corporate compliance. 
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• Investor Pressure: Both domestic and international investors are increasingly 

prioritizing ESG-aligned firms. 

• Consumer Expectations: A growing segment of Indian consumers is demanding 

sustainable and ethically produced goods and services. 

 

5. Challenges and Limitations 

Despite progress, several challenges hinder the full-scale integration of ESG in 

corporate innovation. These include high implementation costs, lack of standardized metrics, 

and limited awareness in smaller firms. Moreover, ESG adoption is uneven across sectors, 

with large corporations leading the way while small and medium enterprises (SMEs) often 

lag due to resource constraints. 

 

Discussion 

The findings suggest that ESG integration in India, while still evolving, is beginning 

to reshape corporate innovation strategies. By embedding sustainability into product design, 

inclusivity into business models, and accountability into governance, Indian firms are 

creating opportunities for long-term value creation and competitive advantage. However, the 

journey remains uneven, requiring stronger policy support, capacity building, and 

collaborative frameworks across industries. 

Overall, the study reinforces that ESG principles, when strategically integrated, serve 

not only as compliance tools but also as catalysts for responsible innovation and inclusive 

economic growth in India. 
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Conclusion 

The integration of Environmental, Social, and Governance (ESG) principles into 

corporate innovation strategies is no longer optional but essential for Indian businesses 

navigating a rapidly evolving economic, social, and regulatory landscape. The findings of this 

descriptive study indicate that while ESG adoption in India is still in its formative stage, 

progressive corporations are beginning to embed sustainability, inclusivity, and governance 

into their innovation frameworks. These efforts are not only addressing environmental and 

social challenges but also creating opportunities for long-term competitiveness, stakeholder 

trust, and market differentiation. 

Government regulations such as SEBI’s Business Responsibility and Sustainability 

Reporting (BRSR), increasing investor scrutiny, and shifting consumer expectations are 

acting as strong catalysts for ESG-driven innovation. However, challenges remain in terms of 

high implementation costs, lack of standardized practices, and uneven adoption across 

industries. To bridge these gaps, Indian businesses must view ESG not merely as a 

compliance requirement but as a strategic driver of responsible innovation and inclusive 

economic growth. 

In conclusion, aligning corporate innovation with ESG principles offers Indian firms 

the potential to build resilient business models, foster sustainable value creation, and 

contribute meaningfully to national and global sustainability agendas. By embedding ESG at 

the core of their strategies, Indian corporates can secure not only their future competitiveness 

but also their role as agents of ethical and sustainable development. 
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